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Guidance/Glossary
Inputs: The resources required to operate the programme. Usually funding, human resource, infrastructure.
Participation: The people involved in the programme and those who the outcomes will affect e.g. the students and communities being targeted, plus any other groups such as related organisations or stakeholders.
Outputs: The activities being undertaken by the programme to achieve the outcomes e.g. learning sessions, mentoring etc.
Short Term Outcomes/Impact: The direct, immediate change the programme aims to achieve - usually the immediate change individuals experience due to the programme e.g. an increase in individuals’ knowledge or confidence in specific areas.
Medium Term Outcomes/Impact: The secondary change on an individual or organisation expected as a result of the short-term outcomes e.g. the application or new behaviour an individual or organisation experiences as a result of new knowledge, confidence or resources.
Long Term Outcomes/Impact: The wider change expected in the community, organisation or society at large as a result of the previous outcomes. i.e. the change the individuals or organisations on the programme are able to enact in their communities or beneficiary groups. This is the ultimate goal or purpose of the programme.    
